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SUGGESTED DCI REMARKS

SIS Awards Ceremony
18 January 1984

Good morning. We are here today to honor some of our Senior Intelligence

Officers. The officers we honor this morning reflect the finest qualities of

the Civil and Intelligence Services and I am happy to present rank stipend

awards and SIS promotions to such a deserving group. I am impressed with the
dedication and enthusiasm our senior officers have brought to their tasks. 1‘
Without this talent and dedication it would be impossible to provide the high |
quality intelligence produét on which the President relies in making critical

decisions affecting the national interest.

‘The decade of the seventies was tough for intelligence, but now we are

. . STAT
rebuilding our Intelligence Service.

STAT

; STAT
We have a new spirit of

cooperation among various agencies that make up the Intelligence Community,
due in part to a renewed emphasis on making sure all hypotheses and
alternative conclusions are heard. Our analysts are including a range of
possibilities into all of their analyses, hopefully better preparing policy
makers to cope with a variety of outcomes to a problem or crisis.

We are reaching out more to universities and think tanks, searching out
new perspectives. We recognize intelligence organizations have no monopoly on
truth. We are holding more joint conferences and encouraging our analysts to
strengthen their school ties and to take additional courses.

We are progressing in our recruitment efforts to bring into the Agency the

most qualified candidates available. We realize we still have work to do as
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this must be a vibrant and ongoing process. At the end of 1983 fiscal year
the Agency was right at its authorized strength. So far during this fiscal
year, we have brought :m almost as many career trainees as all of last year,
and have been able to meet the significant growth in the communications
field. Our improved capabilities will be of little value if we don't hire the
finest people in the country to use the resources. Spotting of good talent
for the Agency is everybody's job and I encourage you to refer applicants. A
recent Employee Bulletin signed by John McMahon encouraged staff employees
to refer well—qualified candidates. This appeal produced over 1,000 referrals
and all but 75 of these candidates have been contacted by the Office of
Personnel. We are also enlisting the aid of our alumni, the retired members
of our CIA family.

Over the next several years the Agency will face demands for increased

~ foreign intelligence collection and analysis, a continuing hostile operating

enviromment overseas, increased security threats to its activities, and
difficult management and technological problems. We will need highly
qualified and motivated people to meet this challenge. We must give them the
technical and management support they need. Improvements in our capabilities
must now come more from qualitative improvements in human skills, techniques,
technology, and management than from the resource growth we have enjoyed in
recent years. This will increase the responsibilities of all members of the
Senior Intelligence Service, not just those we recognize today.

A special word for those of you who join the S‘IS today. Along with the
special benefits that come with your vappointment you also assume the

responsibility to provide the type of quality performance and leadership

Declassified in Part - Sanitized Copy Approved for Release 2013/08/05 : CIA-RDP95-00535R000300010018-4




Declassified in Part - Sanitized Copy Approved for Release 2013/08/05 : CIA-RDP95-00535R000300010018-4

| ¢ O

needed for continued success in fulfilling the Agency mission and functions.
To help you carry out these responsibilities a new course has been developed.
In February you will be attending the first running of the new Executive Level
Course developed to prepare you for your important role. This is a two-week
mandatory course which will give you an opportunity to experience in the
classroam mahy of the situations you will face as new senior executives. It
will include a look at the Agency's Ten-Year Strategic Plan and provide you
an opportunity to discuss it with the DDCI. Each officer will take part in
a variety of exercises covering such areas as conflicts of interest, conflict
between a proposed operational initiative and the Executive Order concerning
limitations on CIA activities, questionable use of operational funds, and
concern over possible political adjustment to an intelligence product. I

look forward to your recommendations as to how the course can be improved.

STAT

I challenge all SIS personnel to continue to strive for excellence in
achievement of performance objectives and to motivate and develop our

employees at all grade levels who also contribute significantly to our

mission accamplishment.
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I thank each of you for your exceptional contribution to the mission of
the Agency and extend my sincere congratulations to those of you receiving
these coveted awards and promotions today. I also recognize the families of
our award winners for the valuable contribution they make in their supportive

role to our senior officers. I congratulate you all.
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